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The 10 jobs your business should
hand to AI this year
A practical guide for South African owners of dental practices, estate

agencies, brokerages and other service businesses. Covers what to

automate, the time it typically frees up, and how it works in the real world

of WhatsApp-first customers and Rand budgets.

Why this matters now

Your customers already expect a quick reply on WhatsApp, at any hour. Your team, meanwhile, spends a big

part of the day on the same repetitive tasks: answering the same questions, confirming appointments,

chasing documents, sending reminders and updating spreadsheets.

AI is now good enough (and affordable enough) to take those jobs over reliably, as long as it's set up

around how your business actually works and hands anything sensitive to a person.

How to read this guide

The job: the task AI takes over.

Typical time freed: a rough estimate for a small SA business (roughly 2–15 staff). Your real number

depends on your volumes, and the free AI audit works it out from your answers.

How AI AutoTech does it: what we actually set up for you.

Before you automate anything: 3 ground rules

Use your approved information only. The AI answers from the hours, prices, services and wording you

sign off.

People handle the sensitive stuff. Clinical questions, financial advice, claims, complaints and

negotiations go to your team.

Respect POPIA. Collect only what you need, keep it secure, and make it easy for people to opt out.
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Jobs 1–4: never miss a customer again

1 First replies on WhatsApp and your website

THE JOB

Answering "Are you open? How much? Where are

you? Do you have…?" instantly, including after

hours, weekends and public holidays.

Typical estimate: 3–8 hrs/week

HOW AI AUTOTECH DOES IT

An AI WhatsApp Receptionist trained on your

approved info, connected to one shared team

inbox. It answers common questions and captures

the lead's details, and it passes anything it

shouldn't handle to a person.

Best for: every WhatsApp-first business, especially dental practices, agencies and brokers.

2 Answering the calls you miss

THE JOB

Picking up when reception is busy, during lunch or

after hours. Getting the caller's need, qualifying

them and booking the next step.

Typical estimate: 2–6 hrs/week

HOW AI AUTOTECH DOES IT

An AI Voice Agent with a natural-sounding voice

answers, qualifies and books by phone, day and

night, then logs a summary for your team.

Best for: businesses where the phone still rings a lot, like practices, trades and brokerages.

3 Booking, moving and cancelling appointments

THE JOB

The back-and-forth of finding a slot ("Tuesday?

No… Thursday at 10?"), then updating the diary.

Typical estimate: 2–6 hrs/week

HOW AI AUTOTECH DOES IT

A Booking Agent / Viewing Scheduler offers open

slots and books, moves or cancels in your practice

diary or your agents' calendars, then sends the

address and details.

Best for: dental and medical practices, estate agents (viewings), consultants.

4 Confirmations and reminders

THE JOB

Sending "See you tomorrow at 09:00" messages

and chasing confirmations. It's easy to skip on a

busy day.

Typical estimate: 1–4 hrs/week

HOW AI AUTOTECH DOES IT

A Reminder Agent sends confirmations and

reminders on WhatsApp at the right time, every

time, and lets people confirm or reschedule in the

same chat.

Best for: any appointment-based business.
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Jobs 5–7: turn more enquiries into business

5 Following up no-shows and cancellations

THE JOB

Messaging the person who missed or cancelled

and offering a new time before the gap goes to

waste.

Typical estimate: 1–3 hrs/week

HOW AI AUTOTECH DOES IT

A No-show Follow-up Agent messages the patient

or client shortly after the missed slot with a friendly

rebooking offer and open times.

Best for: dental practices, clinics, salons, driving schools.

6 Qualifying and following up leads

THE JOB

Asking the right questions (budget, area, timing,

bond pre-approval, cover needed), then following

up the quote or viewing so warm leads don't go

cold.

Typical estimate: 3–8 hrs/week

HOW AI AUTOTECH DOES IT

A Qualifier tags every lead hot, warm or cold in

your CRM pipeline. A Follow-up Agent then checks

in after viewings or quotes and keeps colder leads

warm with relevant updates (e.g. new matching

listings).

Best for: estate agents, brokers, trades, B2B service businesses.

7 Collecting and chasing documents

THE JOB

"Please send your ID copy… and the licence

disc… and the current schedule." Then reminding

them. Twice.

Typical estimate: 2–6 hrs/week

HOW AI AUTOTECH DOES IT

A Document Collector requests exactly what's

needed on WhatsApp, follows up politely until it

arrives, and hands your team a complete file. It

never gives advice; advice and claims stay with

your licensed staff.

Best for: insurance brokers, colleges (applications), accountants, rental agents.

SA reality check: most of this runs on WhatsApp because that's where your customers already are.

The system runs in the cloud, so it keeps replying during load shedding even if your office is dark.
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Jobs 8–10: grow without adding headcount

8 Renewals, recalls and repeat business

THE JOB

Six-month check-up recalls, policy renewals, lease

renewals and "time for your service" messages.

That's revenue already sitting in your client list.

Typical estimate: 1–3 hrs/week

HOW AI AUTOTECH DOES IT

A Renewal Reminder Agent contacts clients ahead

of the date and books a review call or appointment

with the right person on your team.

Best for: brokers, dental practices, property management, vehicle services.

9 Asking for Google reviews

THE JOB

Asking every happy customer for a review, with a

direct link, while the good experience is fresh. Most

businesses only remember occasionally.

Typical estimate: 1–2 hrs/week

HOW AI AUTOTECH DOES IT

A Reviews Agent sends a short, friendly WhatsApp

after the visit or deal, with your direct Google

review link.

Best for: any local business that wins work from Google Maps searches.

10 Quotes, invoices, CRM updates and reports

THE JOB

Retyping details into a spreadsheet, building the

weekly report, sending standard quotes and

invoices, onboarding new clients.

Typical estimate: 2–6 hrs/week

HOW AI AUTOTECH DOES IT

Business automation plus a CRM pipeline: every

lead lands in one place automatically, quotes and

invoices go out from templates, and a live

dashboard replaces the Friday spreadsheet.

Best for: businesses still running on paper, email and spreadsheets.

Add it up: most businesses won't need all ten. But even two or three of these jobs, handed to AI, can

free up a meaningful part of someone's week. The free audit estimates this from your answers, not a

generic number.
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Where to start: a simple Priority 1-2-3

Don't automate everything at once. Start where customers are waiting and money is leaking, then build from

there.

Priority Typical first moves Why first

1. Reply & book Jobs 1, 3, 4: instant WhatsApp replies, booking,

reminders

Stops leads leaking to

competitors. You see the effect

quickly.

2. Follow up Jobs 5, 6, 7: no-shows, lead follow-up, documents Turns enquiries you already

have into revenue.

3. Grow & run Jobs 2, 8, 9, 10: voice, renewals, reviews, admin and

reports

Compounds over time and

scales without hiring.

Ready-made AI teams for common SA businesses

Dental Front Desk Team: WhatsApp Receptionist, Booking, Reminders, No-show Follow-up, Reviews.

Estate Agent Lead Team: Enquiry Responder, Buyer & Renter Qualifier, Viewing Scheduler, Follow-up.

Broker Client Team: Quote Requests, Document Collector, Renewal Reminders, Policy Q&A (never

advice).

College Admissions Team: Admissions Assistant, Application Collector, Applicant Follow-up, Campus

Visits.

AI employees from R8,999/month and AI voice agents from R14,999/month, excl. VAT. WhatsApp, CRM, automation and

websites are quoted at a fixed price after your audit.

Get your free AI Business Audit

Answer a few quick questions (about 5 minutes) and get:

Your top AI opportunities across sales, marketing, service and operations

Your recommended AI team

A Priority 1-2-3 plan with time-saving estimates based on your answers

No card. No obligation. POPIA-aware: your answers are only used to prepare your plan.

👉 aiautotech.co.za/audit  ·  WhatsApp 064 686 3803  ·  billyfaber06@gmail.com

AI AutoTech (Pty) Ltd · Benoni, Gauteng · serving Ekurhuleni, Johannesburg & Gauteng. Local, practical AI: you deal directly

with the people who build your system.

Time estimates in this guide are typical ranges for small service businesses, provided for planning only. They are not

guarantees; actual results depend on your enquiry volumes, processes and setup.
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